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Commission Report
The National Treasury Management Agency (“the NTMA”) is the Manager of the
National Pensions Reserve Fund (“the Fund”) and acts as the agent of the National
Pensions Reserve Fund Commission (“the Commission”) in the performance of its
functions under the National Pensions Reserve Fund Act 2000 (“the Act”). The NTMA
Governance Statement and Agency Members’ Report is published in the NTMA
Annual Report 2018.
The Fund’s Discretionary Portfolio was valued by the NTMA at €7.1 billion at 21
December 2014. All transferable assets were transferred from the Fund to the Ireland
Strategic Investment Fund (“the ISIF”) on this date. The remainder of the Fund’s
Discretionary Portfolio comprised assets governed by foreign law. As at 31 December
2018, all foreign assets, other than €50,000 of withholding tax reclaims, have
transferred to the ISIF. The Bank of New York Mellon and BNY Mellon SA/NV act
as Global Custodian to the Fund’s remaining assets.
Once all assets have been transferred to the ISIF, it is envisaged that the Commission
will be dissolved.

Fees & Expenses
The Fund’s ongoing costs are nil. Any transition related costs are charged to the ISIF.
Statement of Compliance
The NTMA, as Manager of the Fund, has implemented the 2016 Code of Practice for
the Governance of State Bodies in relation to the Fund insofar as its requirements are
relevant to the management of the Fund.
Statement of Commission’s Responsibilities
The Commission is required by the Act to prepare annual financial statements of the
Fund.
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Statement of Commission’s Responsibilities (continued)
In preparing those statements the Commission:
•

selects suitable accounting policies and applies them consistently;

•

makes judgements and estimates that are reasonable and prudent;

•

prepares the financial statements on a going concern basis unless it is
inappropriate to do so;

•

states whether the financial statements have been prepared in accordance with
applicable accounting standards, identifies those standards, and notes the effect
and the reasons for any material departure from those standards.

The Commission is responsible for keeping in such form as may be approved by the
Minister for Finance all proper and usual accounts of all moneys received or expended
by it and for maintaining accounting records which disclose with reasonable accuracy
at any time the financial position of the Fund and the administrative costs of the
Commission.
The Commission is also responsible for safeguarding assets under its control and hence
for taking reasonable steps in order to prevent and detect fraud and other irregularities.
Pursuant to section 38(1) of the National Treasury Management Agency (Amendment)
Act, 2014 ("the NTMA Act 2014"), the ISIF was established on 22 December 2014.
The assets and liabilities of the Fund became assets and liabilities of the Ireland
Strategic Investment Fund on this date pursuant to Section 38(2) of the NTMA Act
2014, with the exception of certain foreign assets and foreign liabilities.
From this date the Commission consists of a single commissioner (the Chief Executive,
NTMA) who is required by the NTMA Act 2014 to do everything that is reasonably
practicable to give effect to the transfer of any remaining assets governed by foreign
law.
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Statement of Commission’s Responsibilities (continued)
For the purposes of the Fund’s financial statements, all remaining assets and liabilities
of the Fund at 31 December 2018 have been de-recognised. These assets and liabilities
are being recognised and presented in the ISIF financial statements.

Conor O’Kelly
Commissioner
10 May 2019
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National Pensions Reserve Fund
Statement on Internal Control
The National Treasury Management Agency (the “Agency”) is the manager of the National Pensions Reserve
Fund. The Agency’s system of internal control is set out below.
Scope of Responsibility
On behalf of the National Treasury Management Agency we acknowledge the Agency’s responsibility for
ensuring that an effective system of internal control is maintained and operated. This responsibility takes
account of the requirements of the Code of Practice for the Governance of State Bodies (2016).
Purpose of the System of Internal Control
The system of internal control is designed to manage risk to a tolerable level rather than to eliminate it. The
system can therefore only provide reasonable and not absolute assurance that assets are safeguarded,
transactions authorised and properly recorded and that material errors or irregularities are either prevented or
detected in a timely way.
The system of internal control, which accords with guidance issued by the Department of Public Expenditure
and Reform has been in place in the National Treasury Management Agency for the year ended 31 December
2018 and up to the date of approval of the financial statements.
Capacity to Handle Risk
The National Treasury Management Agency has an Audit and Risk Committee (ARC) comprising three
Agency members, with financial and audit expertise, one of whom is the Chair. The ARC met nine times in
2018.
The National Treasury Management Agency has also established an internal audit function which is adequately
resourced and conducts a programme of work agreed with the ARC.
The Agency has developed a Risk Management Policy and Framework which sets out its risk appetite, the risk
management processes in place and details the roles and responsibilities of staff in relation to risk. The policy
has been issued to all staff who are expected to work within the National Treasury Management Agency’s risk
management policies, to alert management on emerging risks and control weaknesses and assume responsibility
for risks and controls within their own area of work.
Risk and Control Framework
The National Treasury Management Agency has implemented a risk management system which identifies and
reports key risks and the management actions being taken to address and, to the extent possible, to mitigate
those risks.
Risk registers are in place which identify the key risks facing the National Treasury Management Agency and
these have been identified, evaluated and graded according to their significance. Key Business Unit risk
registers are reviewed by the ARC as appropriate on an annual basis. The outcome of these assessments is used
to plan and allocate resources to ensure risks are managed to an acceptable level.
The risk registers detail the controls and actions needed to mitigate risks and responsibility for operation of
controls assigned to specific staff. We confirm that a control environment containing the following elements is
in place:
 procedures for all key business processes have been documented,
 financial responsibilities have been assigned at management level with corresponding accountability,
 there is an appropriate budgeting system with an annual budget which is kept under review by senior
management,
 there are systems aimed at ensuring the security of the information and communication technology systems,
and
 there are systems in place to safeguard the assets.
4

